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“ There is good  
government when  

those who are near  
are made happy, and  
when those who are  
afar are attracted.”

– Confucius



Responsible 
Fiscal  
Management





38 out of   
             3,184 counties

Triple Triple-A Bond Rating 

99%

1%



Fund Balance



PAYGO

Cash Payment

$$$$$

Loan + Interest

$$$$$$$
$$$$$$$vs

Pay As You Go Funding



PAYGO Capital Construction 
Project Contributions

FY 2012

FY 2016

$636,000

$102,000,000



Fund Balance

207 million
FY

 20
16

$



Operating Budget

1.96 billionFY
 20

16

$



Cost of Living Allowance

3
Baltimore County Employees

%



Living Wage Adjustment

1.5 million$



Public Safety
Public Education

Rebuilding our Aging 
Infrastructure



Smart 
Government



Sollers Point  
Multipurpose  
Center



Cockeysville Community Center



County Campus Owings Mills  
Metro Center



Soukup Arena











• 18 Branches of BCPL 
• All campuses CCBC 
• 25 county facilities 
• 59 schools

Broadband Network



County-Owned 
Broadband Network

1 5 million savings.$



OpEx
EFFICIENCY COST

Operational Excellence



Electronic Mobile Offices



Hotspot Equipped Ambulances



Technology Fund
9 2 million.$



Broadband Fiber Expansion
1.5 million

9 2 million.$



OpEx Initiatives
1.5 million

9 2 million.$



No Wrong Door

9 2 million.$





School Security 
Technology Initiatives

3 2 million.$



$330,000
Electronic Background 
Checks – Volunteers



Investing in our 
Communities



$10 million revenue by FY 15



in stormwater remediation fees
1.6 million$





Animal Services Facility
6.5 million$



Baltimore County Animal Services 
satellite spay/neuter sites

$197,000



Parks, bikeways, walking trails, 
recreation & community centers

15.5 million$



Baseball field maintenance

$683,000



Catonsville HS 
Franklin HS 
Lansdowne HS 
Woodlawn HS

3.2 million
WE

ST Northwest Regional Park 
Reisterstown Regional Park 
Spring Grove (new)

Turf 
Fields $



Carver Center (new) 

Hereford HS 
Seminary ParkCE

NT
RA

L Meadowood Regional Park 
Towson High School (new)

3.2 millionTurf 
Fields $



CCBC - Dundalk 
CCBC - Essex 
Dundalk HS (new)EA

ST Eastern Regional Park 
Honeygo Regional Park 
Merritt Point Park (new)

3.2 millionTurf 
Fields $



How far you go in life 
depends on your being 
tender with the young, 
compassionate with the 
aged, sympathetic with  
the striving, and tolerant  
of the weak and strong. ”

“



Because someday in 
your life you will have 

been all of these.”
– George Washington Carver

“



Homeless Outreach Team 
Maryland Food Bank 

Shelter Diversion Pilot Program

1 million$



Eastern Family Resource Center

24 million$



New homeless shelter at  
Spring Grove Hospital

4 million$



Department of Social Services  
cold weather emergency programs

$100,000



Public Safety
Public Education

Rebuilding our Aging 
Infrastructure



Education



G. Reid Wiseman Tom Jones Robert Curbeam





40
YEARS OLD

6,000+

NEXT 10 YEARS



2011                          2021

1.3 billion
INVESTMENT
$



% With Air 
Conditioning 2010 2021

97%
48%



Lyons Mill ES (start-up costs)

Catonsville ES 
Westowne ES 
Relay ES

$1 million

$700,000 Westchester ES (addition)

$30 million



Construction  
to begin in  
2017

Lansdowne ES 

Victory Villa ES 

Northeast Area ES



Catonsville Alternative Center 
Chesapeake High School 
Essex Elementary School 
Hereford Middle School 
Hillcrest Elementary School

16.3 million
Middlesex Elementary School 
Parkville High School 
Ridge Ruxton School 
Rosedale Alternative School 
Woodmoor Elementary School

ROOF REPLACEMENTS



Renovation, 
Repair, 
Air Conditioning

80 million
Dulaney HS 
Lansdowne HS 
Patapsco HS 
Woodlawn HS

$



Finish renovation of  
Pikesville High School 4 million

Randallstown  
High School 

Maintenance 
upgrades

$



We are now at  
a point where we must 
educate our children in 

what no one knew 
yesterday, and prepare 
our schools for what no 

one knows yet.”

“

– Margaret Mead



Digital conversion 
instruction materials

5.6 million$



PAYGO funds for  
BCPS capital projects

34.3 million$



Community College  
of Baltimore County

2 million$



Public Safety



18
Total 
crime

% 41,000
Increase in 
population

Violent Crime 29%

2006 - 2015



Trust is the 
essence of 
leadership.”

“
– Colin Powell









Police cadet &  
officer recruitment

$600,000+



4 additional medic units

$800,000



2 additional division chiefs

$300,000



Length of Service  
Award Program

5.5% Increase



EMS
2 million incentive$



Rebuilding 
our Aging 
Infrastructure



60% are +50 years old

Water & Sewer Pipes



Built between 1911 & 1956

Sewage Treatment Facilities  
& Water Filtration Plants







White Marsh Stream  
Restoration & Sewer Project

14 million$



Road Resurfacing

45 million$



Sidewalk Improvements -  
Windsor Mill Road

$300,000



Economic 
Development









40,000 visits in FY 15

Baltimore County  
Career Centers

+











Photo credit: Baltimore Sun



8%
Unemployment Rate



5.9%
Unemployment Rate





Now is the accepted 
time – not tomorrow,  

not some more 
convenient season.  
It is today that our 
best work can be 
done not some 

future day or year.”

“



It is today that we fit 
ourselves for the greater 
usefulness of tomorrow. 

Today is the seed of time; 
now are the hours of 
work; and tomorrow 
comes the harvest.”

“

– W.E.B. Dubois
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I not only use all the brains  
I have, but all I can borrow.”– Woodrow Wilson

“



WHERE THE MONEY COMES FROM



SCHOOLS FOR OUR FUTURE
FY 12 – FY 18

$1.25 B

$938 M

$626 M

$314 M

$0

Billion
1.1

Million
757

Million
401



State Aid
Non-County Funds
Federal Aid
Income Tax
Miscellaneous
Property Tax
Fund Balance
Service Taxes

WHERE THE MONEY 
COMES FROM



Public Safety
Schools, Colleges & Libraries
Non-Departmental
Public Works
General Govt.
State Mandated
Human, Recreation & Community Services

WHERE THE  
MONEY GOES


